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Reported are all companies within headquarters
Christof Industries Global GmbH

ESG Scorecard 2025
Christof Industries

Greenhouse gases 

 

Waste 

Water 

Electricity 

Heating

Vehicle distance driven

Renewable energy share

Environment
Analysed Values 2025

Scope 1

Scope 2 market-based 

Scope 3  

370 t

14,025 m3

2,405 MWh

536 MWh

5,616 Tkm

54.98 %

32,803 t CO2-eq

1,336 t CO2-eq 

1,092 t CO2-eq 

30,374 t CO2-eq 

*Rates are calculated based on 200,000 hours.

Health and safety

Business ethics

Workforce

Diversity

Training and education

Community

Rate of fatalities* 

Rate of high-consequence work-related injuries

Rate of recordable work-related injuries

H&S training hours 

Collective bargaining agreements

Employees

Rate of employee turnover

Return to work rate

Employees who received a regular
performance review

Total percentage of women 

Proportion of women in governing bodies

Average hours of training

Social
Analysed Values 2025

0.0000

0.0911 

1.9133

7,206 h

0

84.26%

1,137

37.91%

88.24%

36.76%

12.93%

26.67%

13.32 h

good

good

good

improvable

strong

Customer engagement

Research and development

Transparency and reporting

Code and values

Procurement practices

ESG assessments

Customers

Patents  
Patents granted

Subsidiary locations

Industries served

Suppliers

Governance
Analysed Values 2025

13

293

7
7

60+

13

10

1,935

good

strong

strong

strong

good
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ESG Action Plan 

• Fair and equal payment
• Support of local CSR initiatives

• Technologies to enable
   food safety
• Support of local CSR initiatives

• 100 % of employees covered
   by a H&S management system 
• H&S trainings and education
• H&S for subcontractors

• Inhouse knowledge management
   and training platform CI Academy
• Employee skills, development
   and growth

• Support of UN Women
• Flexible work
• Application of inclusive language 
• Awareness building campaigns

• Technologies for waste
   water treatment 
• Conservation of water resources

• Renewable energy consumption
  where applicable 
• Installation of a PV system
• Energy e�cient operations
• Services and projects to enable the
   integration of renewables 

• Commitment to fair and compliant
   business practices
• Sustainable business models

• Technologies related to industry
  decarbonisation, circular economy
• Sustainable business models

• Code of Conduct and Ethics
  and policies
• Fair and inclusive working
  environments

• Technologies related to industry
  decarbonisation, renewable
  energy, and circular economy
• Sustainable services and projects

• Sustainable value chains
• Technologies related to industry
  decarbonisation, renewable energy,
  and circular economy
• EcoVadis Bronze medal

• Technologies related to industry
  decarbonisation, renewable energy, 
  and circular economy
• Responsible business travel and
  mobility

• Commitment to UN Global Compact
• Value chain collaborations

• Technologies related to industry
  decarbonisation, circular economy

• Technologies related to industry
  decarbonisation, circular economy

• Commitment to fair and compliant
  business practices
• Standards & certi�cations
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HIGHLIGHTS
OF THE YEAR

55 % renewable 
energy share
across our group of 

companies with 100 % 
renewable electricity in Austria

zero fatalities 
among our employees and 

subcontractors

Reached our goal of 

10 years
Christof Industries

as a strong brand standing for hands-on industrial 
engineering, service and project expertise 

7 granted patents 

Strengthened our position in the 
development of clean 

technologies with 

Business Ethics & 
Human Rights 

policies
to strengthen compliance and 

governance

Introduced new 

EcoVadis bronze 
for our ESG performance 

and progress

Received
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ABOUT THE REPORT

This annual ESG (environmental, social, governance) Report summarises our most essential 
topics, activities, and performance measures from the year 2025, from January 1 to December 
31, 2025. The report is a combined and consolidated non-financial report for Christof Industries 
and its subsidiaries. It outlines our e�orts to contribute to and align with the UN Sustainable 
Development Goals and the principles of the UN Global Compact. It has been structured using 
the framework provided by our ESG Strategy and has been prepared with reference to the GRI 
(GRI 1 Foundation 2021) and VSME (Option B) Standards. For easy reference to our reporting 
disclosures, the GRI and VSME Index is provided at the end of this report.

Christof Industries (CI) is a privately owned corporation headquartered in Graz, Austria, and 
operates globally. The report covers all legal entities of CI. An overview of the subsidiaries is 
provided in the annexe. All topics mentioned in this report are analysed on group and country 
level, and data is provided where it is available. Our approaches are implemented within the 
group, with additional measures implemented in accordance with local laws and standards.

This ESG report is our seventh GRI report and covers data from the calendar year 2025. CI 
reports the ongoing evolution and achievements of its ESG engagement on an annual basis. 
This report describes the management and performance of the company’s material 
environmental, social, and governance topics. It has been reviewed and approved by CI’s 
Executive Board and is externally assessed by an independent auditor. In preparing this report, 
we have focused on data quality and the implementation of sustainability management within 
the company. Primary data is used where possible. Where primary data is only partially or not 
available, calculations were conducted based on assumptions. By further adapting data 
collection procedures, we have been able to improve the data quality and transparency in this 
report.

Adaptations were made to our ESG objectives to best represent our ESG strategy and material 
topics. Consequently, relevant improvements were made to our ESG Roadmap by aligning 
strategic pillars, objectives, outcomes, measures and clearly defined KPI to monitor progress. We 
also defined a climate action path towards Net Zero in 2050, which depicts a major step in our 
ESG history as we will follow defined quantified targets related to GHG emissions across our 
activities and value chain. 

The comprehensive reorganisations during previous years and adapted service portfolios led to 
noticeable changes and dynamic developments in data values for many topics, especially in 
Romania and Austria. This also a�ected indicators on corporate level, and we have sought to 
explain these fluctuations as clearly as possible. Nevertheless, our company has maintained its 
commitment to ESG, as it remains an integral part of our daily work and the way we address 
challenges. Measures, plans, and programmes that could not be implemented due to the 
reorganisations are now being tackled with renewed motivation and are helping us to improve 
our ESG e�orts at all levels.

The current report and reports from the previous year can be found on the Christof Industries 
website: www.christof.com

Contact:

Milan Topić
Corporate Sustainability Manager
Christof Industries Global GmbH 
Email: sustainability@christof.com

ESG REPORT 2025
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LETTER FROM THE CEO

We stand at an inflection point. The industrial sector faces a clear choice: incremental impro-
vement or transformational change. We have chosen transformation.

For decades, industry treated waste, energy, water, emissions, and safety as separate challenges. 
We see them di�erently. They are interconnected elements within a larger industrial ecosystem 
that must be managed intelligently, e�ciently, and responsibly.

Our vision is clear: a future where waste becomes feedstock, where energy is used and recovered 
intelligently, where water is preserved and reused, and where people operate safely while deliver-
ing their highest level of performance — for our projects, our customers, and themselves.

At the same time, Europe is undergoing one of the most important industrial transformations of 
our generation: the *Energiewende*. The transition toward cleaner, resilient, and secure energy 
systems requires not only political ambition, but also engineering excellence, industrial execution 
capability, and reliable project delivery within highly demanding timelines.

At Christof Industries, we work intensively to help realise this transformation through safe, e�cient, 
and time-relevant project execution. From industrial infrastructure and energy systems to resource 
recovery and decarbonisation technologies, we support Europe’s path toward greater energy 
independence, sustainability, and long-term competitiveness.

10 Years of Christof Industries

Ten years ago, Christof Industries was created through the merger of two leading competitors in 
Austria’s industrial construction and services sector. What began as a strategic consolidation 
evolved into a global industrial platform built on engineering excellence, entrepreneurial courage, 
long-term responsibility, and agile project execution.      
                                      
With 25 branches worldwide, the merger represented both a major opportunity and a significant 
challenge. Di�erent corporate cultures, operational structures, technical expertise, and internatio-
nal teams had to be aligned under one shared vision. Over the past decade, this integration 
process has become one of the defining strengths of Christof Industries and a key factor in our 
resilience and international growth.

As we celebrate ten years of Christof Industries in 2025, we are not only reflecting on our achie-
vements — we are defining the next chapter of industrial transformation in an increasingly AI-dri-
ven, volatile, and rapidly changing world. We believe that technological progress must continue to                                                       
be combined with human experience, engineering capability, operational responsibility, and 
adaptability.

From 2015 to 2025, we demonstrated that success cannot be measured only by the number of 
units delivered, the size of the workforce, or revenue growth. Sustainable success is defined by the 
ability to adapt to changing circumstances, anticipate future developments, and create organisa-
tions that are prepared for long-term transformation.

Industry can no longer rely on the mindset of: “We have done it this way for the last 40 years, 
therefore we must continue doing it the same way.” The future belongs to companies that can 
rethink systems, adapt quickly, integrate new technologies responsibly and continuously evolve 
their business models. 

ESG REPORT 2025
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However, sustainable transformation is ultimately driven by people. Our progress is built on the 
commitment of our employees, the trust of our customers, the expertise of our partners, and the 
support of our communities.

We also believe that performance must be visible and appreciated. Work should create purpose, 
motivation, and pride. Building a sustainable company does not only require technology and 
systems — it requires a culture where people feel respected, empowered, and recognised for their 
contribution.

This report documents our progress and areas for further improvement. That honesty is funda-
mental to our culture and to the credibility of our ESG journey.

The industrial and agricultural sectors do not need marginal optimisation. They require new opera-
ting models — economically viable, resource-e�cient, technologically integrated, socially respon-
sible, and transparent in performance.

At Christof Industries, we are committed to building those models. We invite you to follow this 
report and join us in shaping the next decade of industrial transformation.

Johann Christof
CEO Christof Industries

We believe Europe has the opportunity to become a global role model — proving that strong 
industrial production, technological leadership, and decarbonised operations are not contradic-
tions, but competitive advantages. Especially within traditional industrial sectors, Europe can 
demonstrate how industrial strength, responsible resource management, and low-carbon produc-
tion can successfully coexist. The success of this transition will depend on the ability to combine 
innovation with operational reliability — delivering complex industrial projects safely, responsibly, 
and at the speed required by this decisive moment in Europe’s development.

This transformation is no longer theoretical. Projects such as the GigaFarm in Dubai’s Food Tech 
Valley already demonstrate that integrated circular industrial systems can operate successfully at 
an industrial scale today.

As part of this evolution, 2025 also marks an important milestone in our sustainability governance. 
For the first time, Christof Industries aligns its ESG reporting framework with the VSME Standard, 
strengthening transparency, comparability, and accountability for our stakeholders. We believe 
measurable sustainability reporting is essential for resilient industrial companies and future-orien-
ted partnerships.

Uncertainty will remain part of the global economy. Resource constraints, geopolitical develop-
ments, energy market volatility, and supply chain disruptions will continue to challenge industries 
worldwide. Yet uncertainty also creates opportunities — especially for companies willing to innova-
te, invest, and lead responsibly.

We continue to invest in waste-to-value technologies, resource recovery systems, industrial decar-
bonisation, and sustainable infrastructure solutions. At the same time, we monitor more than 180 
ESG indicators — not because compliance alone requires it, but because transparency builds trust 
and measurable performance drives continuous improvement.

ESG REPORT 2025

Johann Christof
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A BRIEF OVERVIEW OF CHRISTOF INDUSTRIES

1,137
EMPLOYEES

13
OPERATIONS

*
REVENUE

2,195,147
HOURS WORKED

*Includes all active subsidiary locations, including o�ces and workshops
**The figure will be updated according to the company’s final financial report

**
Headquartered in Austria, Christof Industries is the 
global partner for developing, installing, and servicing 
industrial plants. As a full-service provider, we take 
care of every stage along the lifecycle of a plant with 
the highest technical perfection and innovation.

We have repeatedly proven our skills with more 1,137 
employees and over 4,500 projects worldwide. Chris-
tof Industries distinguishes itself with almost 6 deca-
des of experience, a love for innovation and its 
commitment and responsibility to the environment as 
a family business.

ESG REPORT 2025
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COMPANIES, MARKETS & INDUSTRIES

Locations

Sectors

1,137 EXPERTS IN INDUSTRIAL SERVICES AND PLANT CONSTRUCTION 

Oil & Gas Energy Food & Water Pulp & Paper Automotive Building Materials Renewables Metals Logistics Chemicals

SINCE: 1966

1990

2004

2006 

2017

2022

2024

2025

Start of the family business, industrial service, welding & system assembly in Austria

Engineering, research & development

Waste heat boiler design & manufacturing facilities in China

Turnarounds & oilfield service in Romania

ESG in Europe & Impact Technologies in UAE

Redesign Christof Industries - An industrial brand for the future

Christof Industries - lean setup for new markets

10 Years of Christof Industries   

ROMANIA AUSTRIAINT. SE EUROPE CHINA Int. Alliance Partners
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WHAT WE DO

Impact Technologies
For 30 years, Christof Industries has focused on finding ways to 

innovate the industry with state-of-the-art know-how and 

technologies. Our R&D department has been pursuing a genui-

nely circular economy and zero-waste solutions. Now, Christof 

Global Impact (CGI) delivers technology-led, waste-to-value and 

emissions reduction solutions for its customers. 

Tailored to the specific requirements of the respective project, we 

ensure superior, tailor-made solutions that focus on emission 

reductions and achieving a circular economy.

Christof Industries – an industrial brand for the future

We aim to develop the best plant solutions available on the market for our customers – whether they require a turnkey project, a complex, unique plant, or a single piece of 

machinery. Our portfolio covers the entire plant lifecycle and is the USP for Christof Industries as an industrial partner. Our goal is to help customers achieve e�cient, 

environmentally friendly, sustainable plant lifecycles.

Project Development
Christof Industries develops customised solutions for customer 

requirements - from the initial idea through to industrial imple-

mentation. With in-depth process knowledge and modern 

technologies, we support innovation processes, integrate techni-

cal, economic and entrepreneurial aspects and bring our own and 

external technologies to market maturity. As industrialisers, we 

scale up prototypes and test systems and evaluate new processes 

for industrial, ecological and economic suitability. Our develop-

ment teams ensure maximum system reliability and availability 

through continuous training.

ESG REPORT 2025
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Industrial Service
As a reliable partner in industrial services, we specialise in 

upgrading and maintaining existing plants and optimising their 

lifecycle costs. We guide and support our customers in industri-

al services, providing process- and asset-focused services for 

traditional maintenance, repairs, and overhauls. We combine 

our specialised knowledge and human experience with modern 

digital technology in the context of Industry 4.0 – an exemplary 

and advantageous coexistence.

Fabrication
Innovation and advancement are both found in conceptuali-

sing and fabricating. With our own production facilities in 

Austria, China, and Romania, as well as individual service 

workshops, we produce system-specific components, entire 

systems and spare parts according to European and internatio-

nal quality and safety standards. The characteristics of our 

solutions are cost e�ciency, ease of use, and speed.

Engineering
Every system is unique. Our aim is always to develop the best 

system solution available on the market for customers – be it as 

a turnkey project or a complex special plant. Our engineering 

teams implement innovative, coordinated, and cost-e�cient 

engineering services for our customers. We are committed to 

ensuring first-class projects and excellent customer service 

through high-quality work, project and HSE expertise, enginee-

ring methods and risk management.

Erection & Installation
Our installation and assembly teams, which are recognised 

worldwide, enable the highest quality, professional planning, 

time, benefit, and cost-e�cient processes and absolute 

adherence to delivery dates. We cover a wide assembly portfolio 

across our industries with di�erent technologies from classical 

industrial plant construction to the oil & gas/petrochemical 

industry.

Energy

Oil & Gas

Food & Water

Pulp & Paper

Automotive Building Materials

MetalsLogistics

Chemicals

Renewables

INDUSTRIES AND MARKETS

Christof Industries develops future-oriented plant concepts. We aspire to strengthen 

the circular economy, implement technological solutions optimally, reduce the 

environmental impact and generate additional economic value for our customers and 

plant operators from the following industries: 

ESG REPORT 2025
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OUR SUSTAINABILITY STRATEGY

Our sustainability strategy focuses on three principles: think & act circular, operate green & clean and
create sustainable value & growth. Within the three principles described above, Christof Industries has identified four main “areas of action” to create a positive impact:

 
1. CONDUCTING CLEAN AND SAFE OPERATIONS          2. DEVELOPING SUSTAINABLE INNOVATIONS          3. CREATING SUSTAINABLE PARTNERSHIPS          4. EMPOWERING PEOPLE AND SUPPORTING THE COMMUNITY

Developing 
sustainable 
innovations

Conducting 
clean & safe 
operations

Creating 
sustainable 

partnerships

Empowering 
people & 

supporting the 
community

ESG REPORT 2025
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MATERIALITY ANALYSIS

We place great importance on transparent communica-

tion with our stakeholders and therefore maintain 

regular contact to better understand their expectations 

and perspectives. Therefore, Christof Industries has 

carried out a double materiality analysis (DMA) to 

identify the issues that stakeholders consider most 

important for our group of companies. As part of this 

process, the relevant financials and operational impacts 

are also assessed to enable us to systematically classify 

opportunities and risks. The results serve as the central 

basis for our ESG and sustainability strategy: they help us 

to set priorities, deploy resources e�ectively, provide 

tailor-made solutions for our customers, reduce risks 

and continuously strengthen our governance.
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AREAS OF ACTION

Our sustainable business model

ESG Targets
• Ensuring the sustainable economic development of the company

• Strengthening corporate governance and risk management to ensure transparent, responsible and 

sustainable corporate management and to identify and manage potential risks

• Implement group-wide uniform quality standards

• Increase e�ciency and transparency by digitalising key business processes

2025 Highlights 

• Celebrating 10 years of Christof Industries as a strong brand standing for hands-on industrial 

engineering, service and project expertise

• Strengthening partnerships for industrial decarbonisation & green technologies

• Adapting our governance frameworks, including business ethics, compliance and risk management 

practices 

• Strong focus on financial stability and operational e�ciency

• Intensifying communication with employees, customers, partners and investors about our business 

activities and strategies

Focus areas looking forward

• Sharpening our profile for generating economically stable impact business models, including the 

intensification of partnerships for decarbonisation and innovation

• Establishing a systematic risk management process for corporate and project levels to identify, 

analyse and quantify financial and non-financial risks and creation of appropriate prevention 

and mitigation mechanisms 

• Further digitalisation of processes to increase e�ciency and transparency

Measures for managing this topic

• Integration of sustainability into corporate strategy and development of our business portfolio

• Improvement of corporate governance and sustainability management

• Development of sustainability targets linked to economic value creation and revenue targets

• Focusing on e�ciency & quality through digitalisation and sensible use of suitable technologies

AREAS OF ACTION

• Economic performance and impact

• Governance and risk management

• Quality management and processes

Related SDGs

15



Ensuring healthy & safe working environments
Driving climate action

1. CONDUCTING CLEAN AND SAFE 
OPERATIONS

ESG REPORT 2025

AREAS OF ACTION

• Health and safety

Related SDGs

ESG Target
• Reduction of occupational accidents and safety-related incidents with the goal of zero incidents

2025 Highlights 

• Reached our goal of zero fatal accidents in our own workforce and sub-contractors’ workforce

• 100 % of employees are covered by a certified health and safety management system 

• Establishment of the HSE reward & sanction programme

Focus areas looking forward

• Maintain personal and e-learning trainings to reach our target of zero incidents in o�ces, 

workshops and on-site

• Implementation of awareness-building measures, like reward and sanction programmes, rolled 

out to own and sub-personnel

• Development of new HSEQ policies and specific guidelines for our subcontractors

Measures for managing this topic

• Implementation of a group-wide health strategy and the Safety-First strategy, with the goal of 

zero incidents 

• Implementation of a health and safety management system following international standards, 

including ISO 45001, and SCC/SCCp

• Regular risk assessments are conducted to ensure safe operations

• Occupational health services are provided to all employees

• Health and safety trainings for own workforce and subcontractors at sites 

16



Ensuring healthy & safe working environments
Driving climate action

1. CONDUCTING CLEAN AND SAFE 
OPERATIONS

Related SDGs

ESG REPORT 2025

AREAS OF ACTION

• Climate change, emissions and energy

• Circularity and materials

• Reduce greenhouse gas emissions

• Improve energy e�ciency and the use of renewables

• Optimisation of the waste management system to reduce waste volumes and increase recycling rates 

ESG Targets

2025 Highlights 

• > 27 % of electricity needs in Romania are met by electricity from the company's own PV system

• Significant reduction in our total energy consumption and 55 % renewable energy 

• 10.75 % of the distance travelled by electric vehicles, and business travel reduced by 29.81 %

• Innovative process adaptations to reduce consumption of hazardous substances 

Focus areas looking forward

• Promoting environmental responsibility through training, behaviour management, and tailored 

waste/material flow concepts

• Reducing emissions via sustainable services, renewable energy expansion (e.g. PV, district 

heating) and using methods like LCA for planning, resource use and energy forecasting

• Boosting operational e�ciency through audits, energy optimisation, green IT, and infrastructure 

measures

• Implementing holistic mobility strategies to cut emissions, improve planning & cost e�ciency

• Fostering climate action through collaboration with customers, partners, and authorities

Measures for managing this topic

• Environmental management: Legal compliance, standards and certificates

• Energy, water, and waste management including KPI tracking & reduction initiatives 

• Protection of biodiversity

• Training and awareness building on the careful use of energy & resources including mobility

• Research & development in new technologies that aim to reduce CO2 and increase circularity

17



Discovering and developing sustainable 
technologies and services

2. DEVELOPING SUSTAINABLE 
INNOVATIONS

ESG REPORT 2025

AREAS OF ACTION

• Decarbonisation and innovation

• Sustainable services and projects

Related SDGs

ESG Targets
• Reduce greenhouse gas emissions

• Improve energy e�ciency and the use of renewables

• Optimise the waste management system to reduce waste volumes and increase 

recycling rates

2025 Highlights 
• High level of in-house patent activities, with seven patents granted in the reporting year

• Progress in building the GigaFarm, applying the ReFarm technologies at a larger scale

• Intensification of customer projects in the field of energy transition and decarbonisation

Focus areas looking forward
• Increasing autonomous and collaborative research activities with intensive patenting 

activities

• Establishing the GigaFarm in Dubai – Food Tech Valley for waste recycling and decarbonised 

food production

• Increasing the share of services and projects related to industry decarbonisation, renewable 

energy, and circular economy

• Intensify collaborations to continuously identify and develop key technologies related to 

circular economy and decarbonisation  

Measures for managing this topic
• R&D investment in internal research projects and cooperative research projects with 

universities and institutions, as well as accelerators and innovation hubs

• Technology scouting and partnerships for industrialisation of sustainable 

innovations 

• Christof Global Impact: our platform for technology-led solutions for the circular 

economy 

• Sustainable services and projects to enable decarbonisation across the value chain

18



Engaging stakeholders and developing 
sustainable partnerships

3. CREATING SUSTAINABLE 
PARTNERSHIPS

ESG REPORT 2025

AREAS OF ACTION

ESG Targets
• Establishing and maintaining long-term, trusting customer relationships

• Strengthening sustainability in the supply chain through systematic supplier assessment

2025 Highlights 
• EcoVadis Bronze for improving our ESG performance

• Intensifying long-term partnerships and continuing successful projects with industrial 

and institutional partners

• Expanding our public profile as an ESG industry leader

Focus areas looking forward

• Adjustment of our reporting framework to actual legal requirements 

• Intensify global partnerships to further develop and implement technologies, projects and 

services related to decarbonisation, circular economy and resource e�ciency

• Improving sustainable supply chain management, focusing on responsible procurement 

practices in accordance with relevant regulatory requirements 

• Increasing customer satisfaction by intensifying and harmonising feedback processes and 

implementing KPIs to continuously improve our services and customer interactions

• Resumption and improvement of independent rating of our ESG engagement and performance

Measures for managing this topic

• Stakeholder engagement through internal and external communication methods

• Sustainable procurement practices, including supplier assessments 

• Technology partnerships and collaborations with universities, institutions, etc.

• Meeting customer expectations through customer satisfaction and customer privacy measures

Related SDGs

• Customer relations

• Supply chain sustainability

19



4. EMPOWERING PEOPLE & 
SUPPORTING THE COMMUNITY Our commitment to our people

As a family-influenced group with active owner management, we 

maintain a close relationship with our around 1,100 employees across 

diverse cultures and regions. We value this diversity as a key strength. Our 

leaders act as role models for responsible behaviour and as trusted 

contacts in case of concerns or conflicts. Wherever possible, we recruit 

locally to support regional labour markets and strive to provide all 

employees—inside and outside Austria—with comparable standards in 

workplace safety, medical care, and technical protection. We also support 

partners in meeting these standards.

Our HR strategy

ESG REPORT 2024

AREAS OF ACTION

20

Empowering our employees
Honouring human rights, ethics & an inclusive workplace
Encouraging employee learning & development
Building a positive corporate culture and
supporting the community

Skilled and motivated employees are essential to long-term success. Our 

group-wide HR strategy strengthens collaboration, e�ciency, and 

consistency across all entities. 

Key priorities include  harmonising core HR processes through 

digitalisation,      addressing the shortage of skilled workers with a focused 

sourcing strategy, and    enabling diverse career paths. A structured 

organisation and shared services help create synergies across the group.
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SUPPORTING THE COMMUNITY
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AREAS OF ACTION
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• Ethics & compliance

Related SDGs

ESG Targets
• Promotion of equal opportunities and gender diversity

• Strengthening a company-wide culture of compliance and integrity

2025 Highlights 

• Zero incidents related to corruption and bribery and violations against human rights & ethics

• Introduction of new and adapted policies related to business ethics, human rights, diversity and 

inclusion

• Supporting the UN Women network

• Increased percentage of gender diversity in governing bodies and management boards 

Focus areas looking forward

• Adaptation and expansion of risk assessments with increased consideration of ESG, human 

rights & ethics, and compliance with national and international laws and standards

• Comprehensive coverage of all topics related to human rights & ethics with policies and 

procedures

• Intensifying awareness building and trainings related to human rights & ethics, and 

diversity, equality & inclusion across all subsidiaries and employee levels

• Increased measures for diversity and generation management to create organisational 

conditions in a way that all team members are able to give their full commitment

Measures for managing this topic

• Group-wide standards outlined in our corporate policies, including Code of Conduct and Ethics 

• United Nations Universal Declaration of Human Rights and UN Global Compact Principles 

• Local and international labour rights laws

Empowering our employees
Honouring human rights, ethics & an inclusive workplace
Encouraging employee learning & development
Building a positive corporate culture and
supporting the community
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AREAS OF ACTION

Empowering our employees
Honouring human rights, ethics & an inclusive workplace
Encouraging employee learning & development
Building a positive corporate culture and
supporting the community

ESG Targets
• Systematic promotion of skills development and career development for employees

• Establishment of a central knowledge management system to record, share and secure 

knowledge 

2025 Highlights 

• Reached a usage rate of 17.5 % of our learning platform CI Academy, with over 50 online 

trainings on relevant topics

• Increased the number of employees who received a regular performance and career 

development review

• Implemented further measures to increase the attractiveness as an employer to young 

people, as well as to allow the education of in-house specialist sta�, including fairs, school 

projects and online presence

Focus areas looking forward

• Increase the average hours of training for relevant topics and across all levels

• Attraction and development of young talent, and increase the number of apprentices, trainees, 

and interns

• Align programmes for upgrading employee skills and transition assistance programmes for the 

entire company

Measures for managing this topic

• Various training programmes, including CI Academy, employee skills, and health and safety training

• Apprenticeships and internships for students 

• Performance and career development reviews 

• Employee attraction, engagement and 

development

Related SDGs
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AREAS OF ACTION

Empowering our employees
Honouring human rights, ethics & an inclusive workplace
Encouraging employee learning & development
Building a positive corporate culture and
supporting the community

As a family-run company, we believe that a strong corporate culture is the foundation of 

long-term success. Behind our brands and operations are people, employees, and generations of 

family values that shape the way we think, work, and make decisions. Innovation, collaboration, 

mutual respect, and a forward-looking mindset are deeply embedded in our culture and guide 

our daily actions.

ESG Target

     Expand social engagement through increased participation in social and environmental initiatives 

Developing our corporate culture

We are committed to creating a positive and inclusive work environment where employees feel 

valued, supported, and motivated to contribute their ideas. Through employee engagement 

initiatives, corporate events, corporate benefits, and our digital “Idea Box,” we encourage open 

communication and ensure every employee has the opportunity to share feedback and actively 

participate in the continuous improvement of our organisation. Our Code of Conduct and Ethics 

further reinforces respectful interaction, equal treatment, and responsible behaviour across all 

levels of the company.

Corporate citizenship and local community engagementt

Supporting the community is also an important part of our values and corporate responsibility 

approach. As a family business, we believe in giving back and creating a positive impact beyond 

our own operations. We actively support local communities through responsible business 

practices, local employment opportunities, volunteering initiatives, and long-term partnerships 

with regional stakeholders. By encouraging employees to engage with the community and 

contribute to social and environmental initiatives, we aim to strengthen social cohesion and help 

create a more sustainable and supportive environment for future generations.

Through our commitment to corporate culture, ethical business conduct, and community 

engagement, we strive to create long-term value for our employees, partners, customers, and 

society as a whole.
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