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By publishing this Code of Conduct, we, the group of companies operating under the Christof 

Industries brand, are laying out what all of these companies have stood for ever since their 

founding. All of the companies in the Christof Industries Group have committed themselves to 

certain, immutable values and to be guided in all of their actions by these values.

The importance that management places on an open and positive relationship with the 

Group‘s employees can be traced back to the Group‘s origins as a traditional Austrian family 

firm. Many of our experts have been working together for decades. This consistency and this 

reliability ensure the highest degrees of trust and quality, also in our dealings with our 

customers, some of which we have accompanied for many years.

Our Austrian roots leave an unmistakable mark on our business relations and are 

the basis from which our Group has been able to grow so  successfully  abroad. 

Our open-minded and unprejudiced approach to other cultures, other 

customs, and other practices has been pivotal for our success.  Without ever 

having lost sight of where it came from, our Group has reached a point 

where it now makes more than two-thirds of its turnover outside of Austria.

Our commitment to innovation is the cornerstone for the constant further 

development of our Group of companies; our focus remains firmly on 

customer satisfaction at all times.

Our commitment to environmental protection is in no way superficial. It is a 

value that has developed in our minds over a period of decades. Our industrial 

experience has allowed us to develop technologies and generate know-how that 

are now contributing to energy efficient solutions and solutions for a stable future. 

Our  commitment to keep our ecological footprint as small as possible informs both our 

 procurement policy and our operations in general.

This Code of Conduct is thus an expression of our own vision of who we are and what we do, 

and will continue to guide us in the future.

Johann Christof

Proprietor and CEO, Christof Industries
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Scope and values – 
the commitments we make

We make a 

commitment to 

conduct our business 

in the interests of a stable 

future, on the basis of 

three pillars: economy, 

ecology, and social 

responsibility.

”

We make a commitment to conduct our business in the interests of a stable future, on the basis of 

three pillars: economy, ecology, and social responsibility. For us, this approach does not in any way 

represent a contradiction to economic growth and free market competition. The production of a 

Code of Conduct for our Group of companies is thus nothing but another logical step on our path.

We are aware that the commitments in this Code of Conduct must naturally and  immediately 

find expression in our actions. At the same time, we know that there is always a need for 

further development, and that the involvement of external stakeholders in  particular 

must be  continually improved in this regard. In many areas, sustainability requires 

 changes in the way that we all think; these changes have been initiated by the clear 

 commitment that our directors and proprietor have made, and our  management 

is leading by example.

Our Code of Conduct was reviewed in a cross-company process with  input 

from internal and external experts following the restructuring of Christof 

 Industries and the integration of the FMT and Doubrava brands into our Group 

in 2015. It was adopted unanimously by the Group‘s directors in the same year.

The revised Code of Conduct is available in both German and English on the 

Christof Industries website (www.christof.com) and on the company intranet. 

New employees receive a copy of the Code of Conduct when they join the Group 

from their head of human resources or from their manager personally.

Our Code of Conduct applies across the board and in the same form to all companies in the 

Christof Industries and to their employees. Foreign subsidiaries may take account of  national 

 particularities in their implementation of the Code of Conduct, as long as these  particularities do 

not lead to the suspension of the Code‘s basic tenets.

Our Code of Conduct is to be seen as a binding basis for trust, reliability, transparency and quality 

in our relations with our internal and external stakeholders and is to serve as a guiding light in our 

operative and strategic affairs.

The Code of Conduct serves two purposes. On the one hand, it should encourage our employees 

to take the initiative; on the other hand, it lays out the principles we apply to our business.

Through our business dealings, and in cooperation with our national and international  partners, 

we hope to encourage others to adopt our Code of Conduct, for example in the areas of work-

place safety and human rights. Even though the Code of Conduct is an  internal  document, it is 

in our view also a valid means of conveying our values and principles to  external stakeholders.

We would however like to underline that the Code of Conduct does not amount to any 

 obligation vis-a-vis any third party.

The Code of Conduct is based on the basic values of our company, as set down in the  strategic 

guidelines.

The Code of Conduct furthermore takes as points of reference the standards of the  Austrian 

Corporate Governance Codex, the ILO (International Labour Organisation) Declaration 

on  Fundamental Principles and Rights at Work, the UN Global Compact and the  Universal 

 Declaration of Human Rights (A/RES/217, UN-Doc. 217/A-[III]), as well as the European 

 Convention for the Protection of Human Rights and Fundamental Freedoms.
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Business ethics

christof industries

As a company that is active in many countries, we feel a duty to uphold our ethical values in 

our approach to business. Both for the sake of our employees and for our own sake, we wish 

to avoid being caught up in conflicts of interest or loyalty.

Our guiding principles in the field of business ethics are:

• Our employees must declare potential conflicts of interest and are prohibited by the terms  

  of their employment from direct or indirect ownership of any enterprise that has a busi-

  ness relationship with us, our customers or suppliers.

 • Our employees may only accept gifts of insignificant value. This includes hospita-

  lity within the scope of usual social norms.

 • We are committed to fair, international competition and publicly take a 

  stand against all forms of corruption.

Our company and all of our business activities are subject to laws,  directives, 

and the norms that derive from these laws and directives.

In this context, it is imperative to uphold international, national, as well 

as regional and local rules, for example with regard to workplace  safety 

or  environmental standards. Some of these rules differ from one level to 

 another. We have set ourselves the goal of finding our way through this 

ever-changing field, and expect our employees to behave in a manner that is in 

line with this goal. We find it only natural that we should take all steps necessary 

to inform our employees about the relevant laws and regulations, and to train our 

employees to apply and to implement them correctly.

We are however not only subject to legal frameworks; the different markets in which we are 

active also bring with them different social, cultural, and interpersonal rules. As far as possible, 

we also take account of these rules in our decisions and our actions.

We are committed 

to fair, international 

competition and publicly 

take a stand against all 

forms of corruption.

”

Our approach to our customers 
and suppliers

As a provider of complete solutions and services in industrial plant engineering and construc-

tion, including in some cases technologies that have been developed in-house, industrial 

and assembly services, construction of specialised plants, alternative heating and alternative 

 energy production, as well as project development and project financing, it is one of our 

 primary goals to meet and – if possible – to exceed our customers‘ expectations. We hope to 

offer our customers long-term business relationships providing solutions that are not only fit 

for task, efficient, reliable, and value for money, but also sustainable.

Our guiding principles in our approach to our customers are:

• Fairness and service characterise our approach to our customers. We focus 

 on their needs and wishes as far as possible.

• We provide our customers with detailed, truthful and up-to-date 

 information.

• By adapting the range of services that we offer as well as by providing our 

 employees with ongoing training, we strive to remain abreast of the latest 

 developments and to ensure that we use and offer the most up-to-date 

 technology. This includes for example the use of environmentally friendly 

 devices or alternative technologies.

We work hard to build long-term business relationships  with our partners and 

 suppliers on the basis of mutual respect, trust, and reliability. Together with our 

 suppliers, we work on providing optimal solutions for our customers. We are also 

 committed to sustainability in our relationships with our suppliers.

We do not have business relations with suppliers that are known violators of the principles on 

which the UN Global Compact is based.

Our guiding principles in our approach to our suppliers are:

• Our suppliers and sub-contractors are equal partners with us.

• Our procurement processes are transparent and are conducted in line with the principles of 

 free market competition, regardless of the length of the business relationship with a supplier.

• Suppliers that do not meet our criteria for quality or that do not pay sufficient attention to 

 guidelines concerning worker protection, safety and pay will not be awarded contracts.

Fairness and 

service  characterise 

our approach to our 

 customers. Our suppliers 

and sub-contractors 

are equal partners 

with us.

”
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Our approach to 
our employees

Safe workplaces free 
from accidents

As a Group of companies in which the owners are active members of management, we feel a 

traditional closeness to our employees. We offer long-term employment in interesting fields 

and make use of staff development programs to support employees‘ careers in the various 

companies. Our “Leadership Pipeline” for example allows us to identify top managers and 

heads of specialist departments from among our own ranks; this keeps skills and knowledge 

within the Group, while at the same time ensuring that precisely such skills and knowledge 

can be transferred from one part of the Group to another.

We employ around 1800 people in 10 countries with different cultures and local 

particularities. Our leaders therefore have a particular responsibility, not only 

with regard to our company, but also with regard to our employees. They take 

on a role both as models of responsible behaviour and as persons of trust for 

the members of their teams in the event that any conflicts should arise.

We make an effort to recruit our employees locally. We find it only natural 

that our employees outside of Austria should, whenever possible, enjoy the 

same standards of workplace safety, access to medical care at work, and 

technical safety as our employees in Austria. We also assist our partners in the 

implementation of the high standards that we take for granted in these areas.

Our guiding principles with regard to our employees are:

• All of our employees receive the same, fair treatment. We do not accept any 

  form of discrimination on the basis of ethnicity, gender, sexual orientation, 

 cultural heritage or age.

• Our dealings in our company with one another are characterised by mutual respect, fair-

 ness, and professionalism. The individual personality of each of our employees is taken into 

 account, and, whenever possible, attention is paid to ensuring a stable work-life balance. 

 We consider this to be an essential prerequisite for our employees‘ willingness to deliver 

 consistently at a high level, and therefore as an important element in our company‘s success.

• Where possible, we support our employees‘ professional and personal development and, 

 together with them, set ambitious, but realistic goals.

Many of our employees work in industrial environments, which are characterised by elevated 

levels of risk, and where just a moment of carelessness or a lack of attention to safety guide-

lines can have fatal consequences either for the person in question or for others. It is for this 

reason that we attach particular importance to safe workplaces free from accidents.

Our guiding principles with regard to safe workplaces free from accidents are:

• We provide our employees with regular training on safe workplaces and the 

 avoidance of accidents. In the course of “Lessons Learned” analyses, we include 

 and consider cases in which accidents were only narrowly avoided, in order to 

 identify correctly the potential for risk and to “disarm” these dangers in future 

 projects. All safety guidelines must be followed to the letter; the same 

 standards apply to us and to our sub-contractors.

• The consumption of alcohol and other legal intoxicants and narcotic 

 substances is forbidden during work hours. Violations of this rule are 

 dealt with seriously.

• In the interests of both preventative health care and workplace safety, we 

 have decided to declare all of our buildings smoke-free.

• A strict smoking ban applies during the handling of explosives and/or 

 dangerous substances on all of our sites and on sites belonging to 

 customers. Violations of this rule are dealt with seriously.

We do not accept any 

form of discrimination 

on the basis of ethnicity, 

gender, sexual orienta tion, 

cultural heritage or age.

”
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Sustainable for future 
generations

christof industries

We are aware that, through our business operations, we have a not insignificant ecological 

footprint. All natural raw materials that we use, for example, require a certain area in which 

to regenerate. Mother Nature must make use of her resources to break down the waste that 

we create. For this reason, we want to play our part in reducing the size of our ecological 

footprint by consciously promoting sustainability. Several of the companies in our Group are 

already ISO 14001 certified, others are currently undergoing the certification process, in order 

to continue their development with regard to environmental protection and sustainability 

within the framework of an integrated environmental management system.

Our guiding principles are:

 • We are careful with resources and, by means of continual technical optimi -

 sation, attempt to reduce our consumption ever further, and to lower our 

 emissions as far as possible.

 • We conduct our own research and development in the field of  alternative 

  energies, such as waste to energy, combined heat and power, and bio-

  mass heating, and make use of these systems in our own companies 

  even before they are officially available on the market.

 • We are optimising our purchasing processes, in order to increase further 

   the proportion of recycled materials in new purchases, and to introduce 

   environmentally friendly substances (pickling solutions, lubricants, etc.)

 • We have been separating our waste according to precise categories for a long 

   time, and pass our waste on for recycling via the appropriate channels.

We conduct 

our own research 

and development in the 

fields of waste to energy, 

combined heat and 

power, and biomass 

heating.

The principles of the UN Global Compact 
and social responsibility

We have integrated the principles of the UN Global Compact in our Code of Conduct through 

our commitment to uphold fully human rights, standards at work, environmental protection 

and the fight against corruption. We expect the same commitment from our internal and 

 external stakeholders.

• We respect and support the protection of human rights within the limits of our means.

• We ensure that we do not become complicit in violations of human rights.

• We respect the right of assembly and the meaningful recognition of the right to collective 

 bargaining.

• We advocate the elimination of all forms of forced labour.

• We advocate the abolition of child labour.

• We advocate the elimination of discrimination during selection and employment.

• We support a preventative approach to environmental problems.

• We take initiatives at home and abroad to encourage greater awareness of environmental 

 responsibility.

• We support the development and spread of environmentally friendly technologies and we 

 are involved in the development of some of these technologies.

• We take a stand against all forms of corruption.

We work hard to build long-term business relationships  with our partners and suppliers on 

the basis of mutual respect, trust, and reliability. Together with our suppliers, we work on 

providing optimal solutions for our customers. We are also committed to sustainability in our 

relationships with our suppliers.

”
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Thanks to our 360° portfolio, Christof Industries is able to provide international industry as well as 

energy producers with a range of services that cover the entire life cycle of industrial plants.

We support our customers depending on their needs both in plant construction and in industrial 

services with bespoke services and products, up to and including EPC(M).

We employ forward-looking services and innovative technologies to pursue our goal: the greatest 

possible efficiency at industrial plants in the interest of our customers.

Our services throughout the 360°-life cycle 
of your industrial plant
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• General plant services
• Oilfield services
• Complete plant checks
• Repairs
• Monitoring
• Operation
• Spare parts management 
 and replacement
• Material testing

• Revamping
• Redesign
• Renovation
• Relocation

• Mechanical & electrical installation
• Electrical engineering & automation
• Logistics systems & material handling
• Production of components
• Start-up
• Pipeline construction
• Quality & safety management
• Project & construction site management
• Staff training

• Basic engineering
• Detail engineering
• Design & development 
 of components
• Engineering approvals

• Consulting
• Concept studies
• Feasibility studies
• Project development
• Process development
• Accompanying permit 
 processes
• Industrialisation

Project Development
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• Power plant technology
• Value recovery systems
• Thermal waste treatment
• Grate incineration systems
• Biomass power plants
• Incineration plants using 
 liquid and gaseous fuels
• Industrial waste heat 
 recovery systems
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Headquarters Austria • P +43 502080, office@christof.com

www.christof.com

Christof Industries locations and 
reference projects across the globe

Renewable energy

Fossil fuel power plants

Oil and gas

Environmental technology

Waste to energy

Waste to value

Energy & environment Industry

Agricultural and animal feed industry

Automotive industry

Construction and primary industry

Mining and metallurgy

Fertiliser industry

Wood and fibreboard

Storage and conveying systems

Food industry

Pulp and paper industry

Christof Industries locations

Reference projects


